South Florida Water Management District

Everglades Construction Project

MONTHLY CONSTRUCTION PROGRESS REPORT
(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 7/26/01 Reporting Period: 6/16/2001 - 7/15/2001
Project: STA 3/4 Supply Canal Engineer of Record: Burns & McDonnell
Contract No.: C-E301 Contractor: IT Corporation

Description: The STA 3/4 Supply Cana consists of excavation of approximatley eleven (11) miles of new cana from the Miami
Canal to the western end of STA 3/4 Distribution Canal amd construction of the associated levees and seepage canal;
gross excavation for the new pump stations (G-370 and G-372); land preparation including clearing, disking, and
backfilling of existing canals and field ditches within the project footprint.

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 22.01% (From Current Schedule) 44.95%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 19.35% (Calculated From Dates) 37.29%
Original Contract M/WBE Goal (%): 28.5 Original Contract M/WBE Attained to Date (%) 39.1
Projected M/WBE at Completion (%): 28.5
Project Data
Contract: Payment Status:
Date of Contract: 1/18/01 Schedule Earned to Date $4,183,599
Contract Start Date: 2/14/01  |Current Retainage Held $418,360
Original Completion Date: 4/20/03
Liquidated Damages: $/day $1,000 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 2/14/01 Original Contract Amount: $9,259,584
Adjusted Completion Date: 4/20/03 [Change Orders Approved: $47,950
Current Schedule Completion Date 4/18/02 Revised Current Contract Amount: $9,307,534
Approved Contract Time: Days 796 Change Order Per Cent: 0.52%
Pending Modifications: $60,884
Time Extensions Requested Days 0
Approved Extensions: Days 0 Pending Revised Contract Amount: $9,368,418
Time Extensions Pending 0
Remaining Contract Contingency: $878,008
Last Schedule Update (Date): 7/15/01
Ahead (Behind) Schedule Days 367
Contract Time Used: Days 152
Financial Exceptions & Comments: None at this time
Schedule Exceptions & Comments: None at this time.

Project Resident Engineer's Comments: Project on schedule for early completion

Name: Signature:
Allen Champagne Signature on File




